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K2 and BPM

THIS PAPER DESCRIBES THE CAPABILITIES OF K2 BLACKPEARL WITHIN THE CONTEXT OF BUSINESS PROCESS
MANAGEMENT (BPM)
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This paper describes the capabilities of K2 blackpearl within the context of business process management (BPM).
It does not provide a definition of BPM or argue what qualifies K2 blackpearl as a business process management
suite (BPMS). It does provide context on what K2 believes is important to consider and an overview of each of the
features available within the platform & across design, assembly, execution, monitoring and optimization of
process-driven applications.

WHAT THIS PAPERISAND | SN& T

There is a wealth of information on BPM and the features necessary to be considered a BPMS. Often
perspectives are written or influenced by people selling software 8 BPMS vendors 8 and there continues to be
considerable debate between vendors and analysts. The market is still evolving and vendors attempt to work
definitions to their own advantage. It is converging, but not yet fully formed.

K2 blackpearl is a BPMS, as generally defined by the market. But that term is only valuable for classification.
There are numerous products classified as BPMS, but there are major differences between them. Analysts, such
as Forrester, are creating categories for BPMS vendors (human-centric, document-centric, integration-centric,
etc.) to help customers more easily distinguish between product capabilities and relative strengths.

A discussion of basic features a BPMS should provide is of some value, but all features are not of equal value to
all people in all cases. It is presumptuous to assume otherwise. Our assertion is that decision makers need to
understand whether the vendor technology is the right fit for their needs, their plans and their environment.

This paper will not wax philosophical on the variances of the BPM definition. Instead, our intent in this paper is to
provide a straightforward explanation of the features provided by K2 blackpearl within the context of BPM
language and to provide enough information so that you can make an educated decision when comparing
products and determining which product is the right fit for your organization.

If you are new to BPM and looking for the basics, you can find a good description here:

This paper also does not go into the specifics K2 6 s p o simdrging standanms such as BPEL, BPMN and
others. However, some information on our perspective can be found here:
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At K2, we understand that the implementation of process-based solutions is not simple. Organizations must
navigate their own legacy, politics, cross-departmental or business variances, budget limitations, vendor
requirements, resistance to change, policies, regulations, and so on. Implementing solutions that can span and
transform can be daunting and complex.

However, it is our belief that the technology used to implement process-based solutions should be easy to use,
and the people best equipped to navigate these complexities should be active participants in the design,
assembly and optimization of these solutions.

Business processes are essentially transaction facilitators. They are sets of actions that people or systems take
based upon information or other actions. The problem with the term fbusiness processois that it is incomplete. It
often implies a linear set of predefined activities, which may or may not be true. Some processes are in fact linear
and fairly rigid, such as procurement within a government agency. Others may change quite frequently, such as
adjustments to investment decisions based on market fluctuations. Some are long running and some temporary.
Others are ad-hoc, requiring reallocation of work and allowing people to bring in others at any time. When
considering a technology vendor, it is important to consider dynamic activities, reassignments, unanticipated
events that change actions or information, integration with other systems, non-linear communication, and other
non-anticipated activities.

However, technology that makes it simple to implement dynamic, process-based solutions is only one piece in a
sophisticated puzzle. It is often the aggregation of processes, information, communication and daily activities that
make a truly useful piece of software. Technologies like portals, BPM, SOA, EAI, BAM, e-mail and others are
converging. But more than that, they are converging in a way that allow a greater number of end users to
participate in the process of designing and building what they need and allowing them to evolve their software as
the business, or their understanding of it, evolves. Some are saying this is the next wave of BPM. Others are
saying it is biggerthanthatt We 6 ve ¢l assi fied this new generation of
applications. You can consider dynamic business applications the next wave of BPM, or a superset. It really
doesndt matter.

MORE INFORMATION ON DYNAMIC BUSINESS APPLICATIONS CAN BE FOUND HERE:

Much like a business process, the BPM implementation process is often described in linear terms. A common
circular flow is shown below.

e
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Sometimes the circle makes sense. Sometimes it actually looks like a spiral. Sometimes there are multiple,
coexisting spirals that may have some dependencies on one another. The first process may be a sub process of
another with dependencies on others.

Although the basic circular flow may be simplistic, this model does provide a framework that we can use to
describe various features of the K2 blackpearl software.

One final item of note before we get into the detail: K2 blackpearl is built on the Microsoft platform. It uses .NET
as its underlying technology and includes integration with Microsoft products & including Office and SharePoint.
Many of the features described are either built on or leverage Microsoft technologies. K2 does support integration
with non-Microsoft technologies. Salesforce.com is already supported out-of-box, and SAP will be available soon.
However, K2 customers have usually made some investment in Microsoft technology, in Office tools and back-
office support.

DESIGN

People are involved in application and process design 8 t h adorinsonsense. What 6s i thdtypea st i ng
people that can be involved. K2 designed the K2 blackpearl platform to work with designs declaratively, meaning

that the definition of the process is independent of the designer that was used to create it. This allows us to

provide different design experiences for different types of people with varying technical skills.

It is recognized that some organizations have fairly rigid standards for building and deploying business solutions.
It does not matter whether you mandate that IT must be responsible for all software builds and changes or you
allow other people in the business to actively participate. K2 blackpearl was designed to handle these scenarios
and anything in between.

MORE INFORMATION ON COLLABORATIVE DESIGN IS AVAILABLE HERE: HTTP://WWW.K2.COM/CONTENTPAGE.ASPX?ID=433.

K2 provides designers for various components of a BPM or dynamic business application. These include
designers for processes, business entities, forms, policies and reports.

I ———NS—"—"—"—€ . _SS—S—S———S— .S—S———iiiinnn—————————
© SourceCode Technology Holdings, Inc. All rights reserved. PAGE 5


http://www.k2.com/contentpage.aspx?id=433

m s
WHITE PAPER K2 AND BPM (] | K2“

PROCESS DESIGN

K2 provides three types of process designers today, and additional design canvases are planned. Each canvas is
targeted at a specific type of person.

K2 Designer for K2 Designer K2 Web Designer
Visual Studio for Visio for SharePoint

MS VISUAL STUDIO 2005 MICR
ENVIRONMENT EN\

, K2 process designers {

The K2 Web Designer for SharePoint is for the SharePoint 2007 user or power user who wants to design and run
workflows within the SharePoint environment.

The K2 Designer for Visio can be used by anyone comfortable with Microsoft Visio, but is generally used by a
business analyst or process specialist.

The K2 Designer for Visual Studio is for IT professionals comfortable working within the Microsoft Visual Studio
2005 environment.

Additional planned design canvases include an independent, browser-based designer and a business-user-
targeted, thick-client interface. Please contact us directly for more information.

All K2 design canvases are visual, leveraging drag-and-drop and wizard-driven interfaces to guide designers
without requiring significant technical ability. Microsoft .NET Framework 3.0 Windows Workflow Foundation
Schedules and associated Microsoft .NET code are automatically created, regardless of designer, for
interoperability and extensibility.

MORE INFORMATION ON K2 AND WINDOWS WORKFLOW FOUNDATION (WF) IS AVAILABLE HERE:
HTTP://WWW.K2.COM/CONTENTPAGE.ASPX?ID=269.

MORE INFORMATION ON K2 AND .NET IS AVAILABLE HERE: HTTP://WWW.K2.COM/CONTENTPAGE.ASPX?ID=264.

The following provides a little more detail on each process designer.
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K2 Web Designer for SharePoint

K2 provides a visual drag-and-drop and wizard-driven interface for building SharePoint-based processes from
within the SharePoint environment. SharePoint users can build processes that span documents, sites, libraries,
lists and more, without the need to build forms or understand technical concepts.

The designer is available for Microsoft Office SharePoint Server (MOSS) and Windows SharePoint Services
(WSS) 2007. Processes created in the K2 Web Designer for SharePoint can be imported into the K2 Designer for
Visual Studio to allow for more sophisticated activities and integration.

Human Resources | Marketing | Information Technology Records Center | Search | Team Sites
K2 Web Designer
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MORE INFORMATION ON THE K2 WEB DESIGNER FOR SHAREPOINT IS AVAILABLE HERE:
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K2 Designer for Visio

K2 Designer for Visio is an add-in to Visio 2007. There are no stencil requirements & simply use any of the built-
in stencils that come with Visio. A user can also open any previously created, Visio 2007-compatible diagram.
This allows the designertousea c | ass-and-bdx eésm@sdi agr am, adanddiagramorgny an, a s
other diagram that may have been used in the past to visualize the process.

The K2 Designer for Visio also takes advantage of easy-to-use wizards available in other K2 design canvases.
This benefit allows customers to have a simple Visio-based experience, while at the same time leveraging the
power the K2 platform has to offer.

Processes designed in Visio can be opened within the K2 Designer for Visual Studio, modified, extended, and

opened again in Visio for further changes or adjustments. This gives Visio and Visual Studio users the ability to
collaborate on process design in comfortable and skill-appropriate environments.

MORE INFORMATION ON THE K2 VISIO DESIGNER IS AVAILABLE HERE: HTTP://WWW.K2.COM/CONTENTPAGE. ASPX?ID=267.
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